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 April 2, 2020 
 
 
 Dear Parents,  Guardians & Caregivers 

 
     I am writing to you as we are about to enter the second phase of this 
unprecedented school closure. I am sure you have heard many 
conversations, seen numerous postings online or heard rumours about what 
special education will look like in the coming weeks. The information 
contained in this letter has been developed in collaboration with the 
Department of Elementary and Secondary Education (DESE), our legal 
counsel and the district leadership here in Wayland. This information should 
be your only trusted source and should you have questions they should be 
directed to your school based staff or to my attention. I apologize for the 
length of this communication and the formal nature of much of the language. 
For those of you that know me well, this is not my usual style! Please bear 
with me as I try to keep you informed as best I can.  

 
………………………………….. 

 
     I am writing to you because your child has an IEP and receives special 
education support from the Wayland Public Schools and I would like to 
update you with new information about the approach to special education 
during this second phase of  school closure. Information about remote 
service provision during the closures may shift as we learn more about 
available technologies and continue to develop strategies to help our 
students maintain skills and maybe to develop some new ones.  

 
     We will be issuing an N1 letter (Notice of School District Action) to each 
of you regarding the shift from ‘enrichment’ to ‘remote learning’. This letter 
will be emailed to you directly from our software system. The address it will 
be sent from is ‘ print@esped.com’.  This N1 letter does not require a 
response. It is being distributed to create a record of these unique 
circumstances and will be included in the special education records that we 
maintain for your student. 
 

    The following list of Frequently Asked Questions (FAQ) details our 
present plans for providing services and accommodations. If you have a 
question that is not addressed below, or have a question about the 
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information provided below, please do not hesitate to contact me or your 
school based liaison.  

 
1. How will we provide FAPE to students who have IEPs/ 504 Plans? 

○ The United States Department of Education (USED) has stated 
that during this national emergency “school districts must 
provide a free and appropriate public education (FAPE) 
consistent with the need to protect the health and safety of 
students with disabilities and those individuals providing 
education, specialized instruction, and related services to these 
students.”  

○ Because FAPE requires school districts to offer a program of 
services that is “reasonably calculated to enable a child to make 
progress appropriate in light of the child’s circumstances,” 
Wayland is working towards providing services that are 
appropriate for each child during these unusual circumstances.  

○ Each child’s service provision will be individualized, but relevant 
considerations with mass applicability are described herein. 

○ School closures and the impossibility of in-person contact will 
impact how educational and related services and supports are 
provided. USED and DESE have emphasized that many 
disability-related modifications and services may be effectively 
provided remotely or online, while others may prove more 
difficult.  

○ The provision of FAPE may include, as appropriate, special 
education and related services provided remotely through 
resources and supports (such as strategies, projects and 
packets provided to students matched with regular and ongoing 
communication from special education team members) and 
services and instruction (such as virtual, online, or by 
telephone).  

○ Forms of specialized instruction may include, but are not limited 
to, accessible reading materials, speech and language services 
through video conferencing, and videos with accurate 
captioning. 
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2. How will accommodations and assistive technology be provided 
to students? 

○ Wayland will continue to implement accommodations on a 
student’s IEP/ 504 Plan that are relevant to remote services, 
such as extensions of time for assignments, large print, and use 
of speech-to-text and other assistive technology, to the extent 
possible.  

○ Please contact your liaison if you need access to specific 
accommodations and/ or assistive technology. 

3. How will we ensure equal access to remote services for students 
with disabilities? 

○ Educational opportunities offered to the general student 
population, including enrichment activities and resources, will be 
made accessible to students with disabilities by the special 
education teaching staff.  

○ Again, if assistive technology is required for accessibility and 
you do not already have the necessary technologies in your 
home, please contact your liaison. 

4. What will the school day look like? 
○ During this period of school closure the district is offering a 

modified version of the school day to all students. Special 
Education service delivery will be modified in both time and 
frequency during this period of closure. Small groups may be 
modified where appropriate to be larger or smaller, depending 
upon availability. 

○ Each day may vary, but DESE has indicated that most students 
should have enough activities to support approximately half of a 
school day, where possible.  

5. Will my child’s IEP/ 504 Plan be amended in order to reflect 
modified service delivery? 

○ No, we will not be making changes to service delivery grids to 
accommodate this modified service delivery.  

○ DESE has advised that ‘it is not necessary for a district to 
convene an IEP Team to provide learning opportunities and 
services to students with disabilities during this period of 
extended school closures because of the COVID-19 pandemic.’ 

○ Reduced service provision during this period of closure reflects 
the fact that all students are receiving reduced educational 
services at this time, as well as the fact that the student’s 
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availability for remote learning may be diminished as compared 
to in-person service provision.  

○ The Wayland Public Schools intends to resume your child’s 
normal schedule of service provision, as specified in their IEP/ 
504 Plan, when schools reopen. 

6. What should we know about specific service providers? 
○ Special education teachers have particularly close connections 

with their students and communication with families during this 
challenging time is of paramount importance to them. They will 
frequently be leading efforts to coordinate student services.  

i. Many of our special education teachers have already 
been in contact with students, and families.  

ii. If they haven’t already, special educators will be reaching 
out to all families and caregivers next week to check in 
and discuss times for continued communication.  

iii. Special education teachers will be collaborating with 
related service providers, general educators, you, and 
others who support your child to ensure that 
recommendations for activities are appropriate and 
accessible.  

iv. Collaboration will continue throughout this period of 
school closure.  

v. As always, please do not hesitate to contact your school 
based liaison with any questions or concerns. 

○ School Adjustment Counselors and Social Workers will continue 
to make contact with vulnerable students as well as maintaining 
regular contact with other students on their caseloads.  

i. They will offer support and guidance in a manner that is 
consistent with the work they undertake when school is in 
session. This contact will be maintained through the 
virtual means that are supported and endorsed by the 
district.  

ii. Please be advised that (as with an in-person session and 
as with other providers described herein) if counselors or 
social workers become aware of threats to student safety 
during the closure, they are legally required to inform 
school administration and DCF (Department of Children & 
Families) in their role as mandated reporters. 

○ Related service providers (Speech/ Language Therapists, 
Occupational Therapists, Physical Therapists, and their 
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assistants) will continue to provide activities to your child that 
support the maintenance of skills worked on in their sessions.  

i. Related service providers will continue to maintain 
contact with you and your child through the virtual means 
that are supported and endorsed by the district.  

ii. Where direct, physical services are needed, related 
service providers will consult with you and other family 
members about how you can help to provide necessary 
physical guidance to your child.  

○ Teaching assistants (TAs) may be asked to contact and work 
with students under the direction of special education staff as 
they typically do during regular school operations.  

i. You will be alerted by your special education teacher 
should the need arise to access TAs as the point of 
contact for identified student tasks. 

○ Board Certified Behavior Analysts (BCBAs) and other ABA 
providers will continue in their consultative role during the 
closure, but specific student needs may be discussed as 
appropriate.  

i. In general, behavioral data collection during the closure 
will not be permitted due to the practical difficulties of 
collecting accurate, appropriate information that will be 
useful in the future.  

7. What records will be maintained about contact with my family 
during the closure? 

○ All special education staff will be documenting all contact made 
with students and families during this time of closure in a 
manner that is consistent with their practice during regular 
school operations. 

○ As always, emails about these sessions will be maintained. 
○ Small and large group sessions may be recorded to ensure 

accessibility for students who are not present during the live 
session. Typically, one-to-one (1:1) calls and sessions will not 
be recorded, though we will let you know if there is a need to 
record a 1:1 session to provide accessibility to another student.  

○ To safeguard the privacy of all of our students, and in keeping 
with the Massachusetts Wiretapping Act and FERPA, we require 
that students and parents do not record sessions. Individual 
exceptions may only be made with the express consent of 
everyone who is involved. 
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8. Will special education testing be occurring during the period of 
closure? 

○ No. Due to the impossibility of in-person administration of 
testing, triennial reevaluations, initial evaluations, and special 
evaluations are presently on hold during the closure.  

○ We will notify you if this changes.  
9. When will IEP/ 504 Plan Meetings be held? 

● You may choose to extend your child’s current IEP/ 504 Plan so 
that it will remain in effect until the Team can convene after the 
closure to develop a new IEP/ 504 Plan, irrespective of the 
expiration date.  

● Parents/ guardians with expiring IEPs/ 504 Plans will otherwise 
be hearing from Wayland staff in due course about holding a 
virtual Team Meeting, unless they contact staff to request an 
extension of the IEP/ 504 Plan. 

● Parents/ guardians with new or urgent needs requiring a Team 
to convene are encouraged to contact their liaison as soon as 
possible to discuss the situation. 

● IEP/ 504 Plan Teams will convene telephonically or virtually 
using technologies such as Zoom or Google Meet.  

● Wayland will consider whether all IEP/ 504 Plan Team 
members, particularly parents/ guardians, have access to the 
necessary technology and accommodations to allow remote 
participation.  

● As with IEP Team Meetings held in the normal course of school 
operations, parents/ guardians may be asked to excuse 
non-essential Team members. 

● Wayland will ensure that interpreters are provided during 
telephonic or virtual IEP/ 504 Plan Team meetings when the 
parents/ guardians’ primary language is not English. 

● During this period of closure we will not be issuing progress 
notes.  

………………………………. 

     During this period of closure I have continually been impressed with the 
level of caring and professionalism exhibited by our special education staff. 
They are truly making the best of a very challenging situation and my hope 
is that you all continue to be supportive of their efforts. The special 
education staff continue to work under my direction during this time of 
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closure. If you are frustrated, concerned or upset please direct those 
feelings at me and not towards our exceptional special education staff. 

 
     The Office of Student Services continues to be closed, but I can be 
reached via email at richard_whitehead@wayland.k12.ma.us. I will 
endeavor to answer all your questions as best I can. 

 
     I hope you, your families and those you hold close in your hearts 
continue to stay safe and healthy during these exceptional times. 

 
Sincerely, 
 
Richard Whitehead M.Ed 
Director of Student Services 
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